
Inclusive Communications Framework



Consumers Prefer  
Inclusive Brands

“ “
A study by Accenture found that 41% of 
consumers globally switched brands due to 
lack of inclusivity or diversity in marketing. 
Moreover, 29% of consumers said they 
would likely switch to a brand that is known 
for being inclusive in its advertising and 
marketing.



CO
N

TE
N

TS 04 WHAT IS INCLUSIVE 
COMMUNICATIONS?
05 WHY IS INCLUSIVE 
COMMUNICATIONS IMPORTANT?

07 THE INCLUSIVE 
COMMUNICATIONS FRAMEWORK

08 IMPLEMENTING INCLUSIVE 
COMMUNICATIONS



WHAT IS  
INCLUSIVE COMMUNICATIONS?

Inclusive communications refers to the 
practice of creating messages, content, 
and environments that are accessible, 
respectful, and relevant to diverse 
audiences. It involves considering the 
needs, preferences, and identities of 
all individuals, including those from 
different cultural backgrounds, abilities, 
ages, genders, sexual orientations, and 
socioeconomic statuses.

Inclusive communications aims to ensure 
that everyone can access, understand, 
and engage with the information being 
communicated. This may involve using 
language and imagery that are inclusive 
and respectful, providing multiple formats 
or channels for accessing information, and 
actively seeking input and feedback from 
diverse stakeholders.

Inclusive communications also 
involves promoting diversity and 

representation in the content being 
communicated, acknowledging and 
valuing the perspectives and experiences 
of all individuals. It strives to create 
environments that are welcoming, 
affirming, and free from discrimination or 
bias.

Inclusive communications ensures that 
no group has a preferential or unfair 
advantage over another and encourages 
equal opportunities for all individuals to 
make meaningful contributions.

Overall, inclusive communications is an 
essential component of building inclusive 
and equitable communities, organizations, 
and societies. It fosters belonging, 
understanding, and respect among diverse 
groups, ultimately leading to greater 
engagement, collaboration, and social 
change.



WHY IS INCLUSIVE  
COMMUNICATIONS IMPORTANT?
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Accessibility: Inclusive communications ensures that 
information is accessible to all individuals, regardless 
of their background, identity, or abilities. It removes 
barriers to participation and ensures that everyone can 
access and understand the message.

Representation: Inclusive communications reflects the 
diversity of the audience and community it serves. By 
including diverse voices, perspectives, and experiences, 
it validates and affirms the identities of all individuals 
and promotes a sense of belonging.

Equity: Inclusive communications promotes equity 
by recognizing and addressing systemic barriers 
and inequalities. It ensures that everyone has equal 
opportunities to access information, participate in 
decision-making, and engage with their community.

Engagement: Inclusive communications fosters 
meaningful engagement and participation from all 
individuals. By creating spaces for dialogue, feedback, 
and collaboration, it promotes active involvement and 
empowers individuals to contribute to positive change.

Respect and Dignity: Inclusive communications 
demonstrates respect for the dignity and worth of 
every individual. It acknowledges and values the 
unique perspectives, experiences, and identities of all 
people, promoting a culture of respect and acceptance.

Effectiveness: Inclusive communications is more 
effective in reaching and engaging diverse audiences. 
By tailoring messages to be relevant and accessible 
to different groups, it increases the likelihood of 
understanding, resonance, and action.

Social Justice: Inclusive communications plays a role 
in advancing social justice and equity by challenging 
stereotypes, biases, and discrimination. It promotes 
awareness, understanding, and empathy, fostering a 
more inclusive and equitable society.



Diverse Representation  
in Media Matters

“ “
A study by the USC Annenberg Inclusion 
Initiative found that diverse representation 
in film leads to more diverse moviegoing 
audiences. Movies with casts that are at 
least 41% minority had the highest global 
box office revenue.
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1. AUDIENCE 
UNDERSTANDING 
 
Begin by understanding 
your audience’s 
demographics, 
preferences, and 
communication needs. 
Consider factors such as 
age, ethnicity, language 
proficiency, accessibility 
requirements, and 
cultural backgrounds.

2. LANGUAGE  
& TONE 
 
Use inclusive language 
that is respectful and 
avoids assumptions 
or stereotypes. Tailor 
the tone of your 
communication to be 
welcoming, inclusive, 
and appropriate for 
your audience.

3. ACCESSIBILITY 
 
Ensure that your 
communication 
materials are accessible 
to all individuals, 
including those with 
disabilities. This may 
involve providing 
alternative formats, as 
well as ensuring digital 
content is screen 
reader compatible and 
meets accessibility 
standards.

4. REPRESENTATION  
& DIVERSITY 
 
Include diverse 
voices, perspectives, 
and images in your 
communication 
materials to reflect 
the diversity of 
your audience and 
community. Avoid 
tokenism and 
strive for authentic 
representation.

5. CULTURAL 
SENSITIVITY 
 
Be mindful of cultural 
nuances, customs, 
and traditions when 
crafting communication 
messages. Avoid 
cultural appropriation 
and ensure that your 
messages are respectful 
and inclusive of all 
cultural backgrounds.

6. ENGAGEMENT  
& PARTICIPATION 
 
Create opportunities 
for feedback, 
dialogue, and 
participation from 
your audience. 
Encourage diverse 
voices to be 
heard and actively 
seek input from 
underrepresented 
groups.

7. EDUCATION  
& AWARENESS 
 
Provide education 
and resources to 
increase awareness 
and understanding of 
diversity, equity, and 
inclusion issues within 
your organization 
and community. Use 
your communication 
channels to promote 
inclusivity and advocate 
for social justice.

8. CONTINUOUS 
IMPROVEMENT 
 
Regularly review 
and evaluate your 
communication practices 
to identify areas for 
improvement and ensure 
ongoing commitment 
to inclusivity. Solicit 
feedback from 
your audience and 
stakeholders to inform 
future communication 
efforts.

INCLUSIVE COMMUNICATIONS



IMPLEMENTING  
INCLUSIVE COMMUNICATIONS 
According to a study by Edelman, 64% of consumers globally say that CEOs should take the lead on change rather than waiting for 
government to impose it. Inclusive communications from leadership builds trust and credibility with employees, customers, and stakeholders. 
By implementing these strategies, companies can create a culture of inclusive communications that values diversity, fosters belonging, and drives 
positive outcomes for employees, customers, and the broader community. 

Feedback Mechanisms  
Create opportunities for employees to provide feedback on communications 
materials and practices. Solicit input from diverse stakeholders to ensure that 
communications efforts are inclusive and relevant to all audiences.

Inclusive Policies and Practices  
Ensure that company policies and practices are inclusive and equitable, 
including hiring practices, promotion criteria, and performance evaluations. 
Communicate these policies clearly to all employees to foster trust and 
transparency.

Leadership Commitment  
Demonstrate leadership commitment to diversity, equity, and inclusion 
through visible support for inclusive communications efforts. Encourage 
leaders to champion diversity initiatives and model inclusive behaviors in their 
communications and interactions.

Continuous Learning and Improvement  
Regularly evaluate communications practices and seek opportunities for 
improvement. Stay informed about best practices in inclusive communications 
and adapt strategies to meet the evolving needs of diverse audiences.

Partnerships and Collaborations 
Collaborate with external organizations, experts, and community stakeholders 
to ensure that communications efforts are culturally sensitive, relevant, and 
inclusive. Engage with diverse communities to build trust and credibility.

Diversity Training  
Provide training for employees on diversity, equity, and inclusion (DEI) topics, 
including unconscious bias, cultural competence, and inclusive language. This 
raises awareness and builds a culture of inclusivity within the organization.

Diverse Representation  
Ensure that communications materials, including marketing campaigns, website 
content, and internal communications, feature diverse representation in terms of 
race, ethnicity, gender, age, ability, and other dimensions of diversity.

Accessibility 
Make communications materials accessible to all individuals by providing 
alternative formats such as audio descriptions, transcripts, or text-to-speech 
options for digital content. Ensure that physical spaces are accessible to 
individuals with disabilities.

Inclusive Language 
Use inclusive language that is respectful and affirming to all individuals. Avoid 
gendered language, stereotypes, and terms that may be exclusionary or 
offensive to certain groups.

Employee Resource Groups 
Support and empower employee resource groups (ERGs) or affinity groups 
that represent diverse communities within the organization. These groups can 
provide valuable insights and perspectives on communications strategies and 
foster a culture of inclusivity.



Accessibility Is Essential

“ “
The World Health Organization estimates 
that over 1 billion people worldwide live 
with some form of disability. Ensuring that 
communications materials are accessible to 
individuals with disabilities not only promotes 
inclusivity but also expands the reach and 
impact of communications efforts.



At Elation Communications, we leverage our diverse backgrounds and experiences to 
deliver strategic communications, public relations, marketing, and brand solutions that 
resonate with today’s diverse audiences. As a minority-owned firm, we understand the 
importance of authentic representation and cultural sensitivity in communications. Our 
team is dedicated to crafting compelling narratives, building meaningful connections, 
and driving positive change for our clients.

With a focus on authenticity, inclusivity, and innovation, Elation Communications aims to 
become a trusted partner for organizations seeking to engage with diverse audiences 
and make a meaningful impact in their communities.

With our deep understanding of diverse communities and our commitment to 
excellence, we are your reliable source for inclusive and impactful communications 
strategies.
 

Contact us at www.elationcommunications.com

Your Trusted Inclusive 
Communications Partner


